Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday September 24, 2026 10:00
Vermont Farmers Food Center


RNRCD Teams Meeting Link


MINUTES


Call to Order and Review of Agenda 
In attendance: Olivia Carlson, Devon Snyder, Whitney Hier, Lee Turner, Andie Vellenga, Tad Cooke, Katie Stiles, Sean Barrows

Review and Approval of Prior Meeting Minutes
Tad made motion, Devon seconded, motion passed unanimously

Review and Approval of Financial Report for August
Tad made motion, Devon seconded, motion passed unanimously
Action for Katie: Share documented challenges with AgCWIP grant payments to Tad Cooke

Individual Reports

Olivia Carlson (NRCS): Advance payments on hold. Olivia Butterman of FSA has left, so position is covered, but limited service. Organic cost share reimbursements are open. Disaster relief extended through December. Shared local upcoming events.

Whitney (Ag. Outreach Specialist): Working on collecting CSP and EQIP applications, BMP projects going on (2 farms), wetland workshop planning. More specialty crop producer engagement. 

Andie Vellenga (Conservation Planner and Project Specialist): Shared ongoing work including: new producer applications and visits, soil testing, plant sale prep, wetland delineation training, GSI project management.

Katie (DM): Shared ongoing work including: dam management, grant writing, listed new job opening, reviewing applications for Natural Resources Planner Role, project management

Old Business

Natural Resources Program Updates
· Sargent Brook/Cold River Floodplain Restoration Project – design work in progress
· Mountain School Road Dam Removal – construction complete, planting to be completed next week
· Cold River RCP Review – recent site visits, more to come
· Russellville Rd Culvert Final Design – design ongoing
· USFWS partner agreement – contracted
· LCBP Education & Outreach – not much work started
· Crown Point Rd Culvert Preliminary Design – kick off meeting scheduled for October
· Northam Rd Culvert Implementation - complete
· Clarendon Ave GSI Final Design – design ongoing
· Plant Sale – planning stages

Ag Program Updates
· AgCWIP – contracted
· NACD-TA – will receive some funding to increase Andie’s time on Ag work to about 90%

General Admin Program Updates
· LCBP Org Support 2025 – work ongoing
· LCBP Org Support 2026 – work ongoing
· WUV Org Support 2026 – work ongoing


New Business

Bank Transition update – most payments coming out of Walden account


Date of Next Meetings and Adjourn
Thursday October 22nd, 10am – VFFC
Thursday November 19th, 10am – VFFC
No December Meeting
Thursday January 21st, 10am – VFFC

