Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday August 14, 2025 09:30
USDA Service Center (Conference Room)


RNRCD Google Meet Link: https://meet.google.com/dkz-bynd-okw 
Or dial: 


MINUTES


Call to Order and Review of Agenda 
In attendance: Lee Turner, Alan Shelvey, Katie Stiles, Whitney Burgess, Olivia Carlson, Michael Pedrone

Alan called the meeting to order at 9:30.

Review and Approval of Prior Meeting Minutes
Lee makes motion to approve the July Meeting Minutes. Michael seconded. Potion passes.

Individual Reports

Olivia Carlson (NRCS): We are 100% obligated for funding with contracts. Each program specifics will be shared. LFP practices that were/weren’t funded will be disclosed. The signup period for the new LFP and RCPP ends Aug 22. Please make sure to use October 2024 applications. Coordination with FSA early on will hopefully provide eligibility update information early in process. NRCS is working on CSP renewals, which are 5 years in term. NRCS had 12 agreements. Assessment date will the Sept 9th. A few trainings are coming down the line. Olivia asked the board if they would like Travis to give a presentation on the LFP this year. We will coordinate with PMNRCD to schedule a time together for this presentation.

Olivia Butterman (FSA): Today is the last day of crop reporting. After crop reporting is over, eligibility for LFP is in process. FSA will hopefully be hiring a temporary employee to have a second staffer. New disaster programs are coming soon, as passe din Sept 2024. 2 more may become available. Conservation Reserve Program (CRP/CREP in VT) has a new project starting in Oct. A local dairy in Benson is creating a ~8 acre riparian buffer along the Hubbardton river. Lee asked if this is available to everyone. Olivia explained there are eligibility requirements. Lee asked about minimum buffer width, which is 35ft-50-ft depending on the program, location, and owner specifics. There are 2 new dairies in Rutland County!

Travis Thomason (NRCS): Discussed with Lee on the topic of what size NRCDs should be. Travis discussed it depends on board interests. Katie to discuss with Travis on time and method of LFP presentation. Briefly mentioned there is a new chief, so there will be changes. Climate practices may be less of a focus, but precision agriculture may be a new focus. There is work being done to make it easier for producers to participate and keep farmers farming. 

Whitney (Ag. Outreach Specialist): Has been very busy with LFP work. This year has been very interesting to landowners and producers. There is interest in forage quality assistance. Requests for soil sampling has led to interest in LFP assistance, especially soil amendment practices. Michael asked if Whitney reached out to Chambers. Whitney stated they are on the mailing list, but she hasn’t made any direct outreach yet. We are hosting a workshop next week on Thursday focused on small ruminant grazing. 

Katie (DM): I attended a virtual grant writing seminar. I have been working on VAWQP fall and winter meeting coordination. I attended VACD Advocacy Training. VACD plans to represent NRCD’s interests in policy development with the intent of having NRCDs built into some policy (funding) delivery. I attended a Vermont Conservation Plan meeting in Brandon with 2 other DMs in order to advocate for NRCDs to be used as delivery systems for conservation efforts. I attended a visit to Youngs Brook Dam, which is set to be removed this summer. I attended CWSP verifier training for stormwater and riparian buffer type projects. I did 5 Lake Wise assessments at Tinmouth Pond/Chipman Lake. I have been working to set up project management software in order to increase our organizational stability. This will allow for the shared management and hand-off of tasks as we hire employees. This also creates record keeping of ongoing projects, deadlines, and deliverables. Would board like a short presentation of this at a future meeting? Yes, this will be done at a future meeting.


Old Business

Sargent River/Cold Brook Floodplain Restoration Project: Downstream neighbor has agreed to support the project’s expansion. I am working on a CWSP application for funding for the final design.

West Rutland SWMP: meeting next Monday to review final report

Mountain School Road Dam Removal: bat survey to be carried out, funded by USFWS or TU. Final design due mid-September. Site visit with partners and permitters Sept 23.

VAWQP Regional Coordination Services Grant:
Southwest Regional Coordination Meeting October 7th 9am-2pm Brandon Town Hall
Southwest Regional Coordination Meeting January 15th 9am-2pm Smokey House Center in Danby

Review of current grants and upcoming grant opportunities: LCBP AOP and WUV Org Capacity and Enhancement D&I grants.
[bookmark: _Hlk203400148]


New Business

Lake Champlain Basin Program Organizational Support Grant: waiting on workplan approval.

Russellville Rd Culvert Preliminary Design Support Funding from USFWS: An RFP is posted for the design of a culvert on Russellville Rd in Shrewsbury. I will review questions that have been submitted tomorrow with Julie Butler from USFWS. Proposals are due at the end of this month.

Additional Shrewsbury culvert projects in collaboration with USFWS: I have started a LCBP AOP grant application to fund the continued designs of 2 culverts in Shrewsbury, and partially fund the removal of a 3rd. I plan to apply for WUV funding for the full amount for removal. This is in collaboration with the USFWS.

Funding for 50% Conservation Planner position: Katie reviewed the proposed agreement from VACD.

Review draft position description:
Lee made a motion to approve hiring. Alan seconded. Michael voted yes. The motion passed.

Review personnel policy:
Questions from last month:
Katie to review state laws on accrued leave after end of employment.
Not currently required, but a bill has been introduced and is in committee as of 2/20/25
Katie to review state laws on comp time.
Employees of a political subdivision of the state are exempted from overtime compensation laws. Comp time is allowed for non-exempt employees of Districts, but paid out at 1.5 hours per 1 hour of work.
Katie to review drug testing during employment.
An employer may require an individual employee to submit to a drug test if all the following conditions are met:
[bookmark: _Hlk205287582](1) Probable cause. The employer or an agent of the employer has probable cause to believe the employee is using or is under the influence of a drug on the job.
(2) Employee assistance program. The employer has available for the employee tested a bona fide rehabilitation program for alcohol or drug abuse and such program is provided by the employer or is available to the extent provided by a policy of health insurance or under contract by a nonprofit hospital service corporation.
(3) Employee may not be terminated. The employee may not be terminated if the test result is positive and the employee agrees to participate in and then successfully completes the employee assistance program; however, the employee may be suspended only for the period of time necessary to complete the program, but in no event longer than three months. The employee may be terminated if, after completion of an employee assistance program, the employer subsequently administers a drug test in compliance with subdivisions (1) and (4) of this subsection and the test result is positive.

Katie to request copy of phone stipend policy from PMNRCD.

Lee made a motion to approve personnel policy. Michael seconded. Alan voted yes. Motion carries.

Review and Approval of Financial Report for July and FY25
Michael makes a motion to approve July financial report. Lee seconds. Alan votes in favor. The motion passes.

Lee made a motion to approve FY25 financial report. Alan seconded. Micheal votes in favor. The motion passes.

Review and approve budget for FY2026:
Lee made a motion to approve FY26 budget. Alan seconded. Michael votes in favor. The motion passes.


EXECUTIVE SESSION

Conduct Staff Annual Performance Review
Michael makes a motion to approve increase of DM pay to $27.50. Lee seconds. Alan votes in favor. The motion passes.


Date of Next Meeting and Adjourn
Thursday September 11, 9:30am
Thursday October 16, 9:30am
Thursday November ?

