Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday February 19th, 2026 9:30
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link
Or dial: 


MINUTES


Call to Order and Review of Agenda 
Note Devon Snyder and Sean Barrows were elected to the board by email vote in February.
In attendance: Lee Turner, Devon Snyder, Tad Cooke, and Sean Barrows

Review and Approval of Prior Meeting Minutes
Tad makes a motion to approve, Devon seconds. Motion passes.

Review and Approval of Financial Report for January
Tad makes a motion to approve, Devon seconds. Motion passes.

Individual Reports

Olivia Carlson (NRCS): Bedded pack manure workshop March 4th in Highgate. If there are a significant number of producers in southern region that want this type of workshop, it is possible to hold a workshop in this area, but generally there isn’t enough interest to warrant a separate workshop. Rankings are posted, so they are “live.” Senior planners reviewed ranking questions for consistency. Ranking questions have been reshared with all LFP applicants to ensure there is understanding and confirm no further clarification needed. CSP is also live. A draft agroforestry technical note came out, listing approved tree and shrub species. Honey locust was wanted, but did not make the list. If it was already included in an application, it will be allowed. RCPP rankings upcoming. How some practices are being planned is still in flux due to changes in payment rates. March 6 Organic Dairy Producer meeting. Katie to share VAWQP Meeting info out to board.

Olivia Butterman (FSA): Olivia to be on maternity leave in May. Request for eligibility communications prior to May. March 2nd deadline for ELAP, LFP, LIP. New specialty crop program coming out. Everyone who did a specialty crop survey in January of 2025, excluding maple, should reach out. Program is called Assistance for Specialty Crop Farmers. Due March 13th. Olivia Carlson asked if there is a specialty crop reporting training. Olivia B said no, but this would be a helpful training, especially for veggie producers. CREP was just announced. Requires national approval for CREP due to Vermont’s RAPs. Three people may be interested in reenrollment. 1 new enrollee. Sister program to specialty crop program, Farmer Bridge Assistance, is ongoing. Applications will be due at end of February.

Whitney (Ag. Outreach Specialist): NMP class ongoing, nearly done. NMP updates for 2 producers. CPA-52s in progress. LFP applicants being reviewed and supported. This year’s LFP is in progress.

Andie Vellenga (Conservation Planner and Project Specialist): Working on Locally Led Process, including CAP and proposal. Learning NRCS programs and software. Developing GSI project in West Rutland. Plant sale was launched! Developing project management skills.

Katie (DM): Working to document processes and projects in preparation for upcoming maternity leave. Andie has access to project information and contact sheets for all parties involved are available. Katie has been busy with the Locally Led process, grant writing and management. Phone lines are now hooked up to our NRCS Teams accounts, so Andie is taking plant sale calls through that phone line.

Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Contract signed with FEA. Kick off meeting held last week. Not much work will be getting done until spring when site data collection can happen.

Mountain School Road Dam Removal: We have been navigating some permitting challenges that required redesign work. All permits are now secured and the project will be going out to bid in March.

Plant Sale: We launched the plant sale! The online ordering system has been a great success so far. We pay 2.9% + $0.30 per transaction, but it is saving us a significant amount of money in staff time managing the ordering process. We are able to just passively monitor the ordering and answer most questions by email. As of 2/17, we had 16 online orders totaling 1,928.28.

Review of current grants and upcoming grant opportunities: We have applied for funding for Russellville Rd culvert and Crown Point culvert’s final design. We applied for some additional org support funding from LCBP. We also applied for education and outreach funding from LCBP. Still waiting on responses for all these applications.

New Business

Locally Led 2026: Held Local Work Group meeting on the 30th. Limited turnout, likely due to the process feeling reiterative after last year’s. We are focusing more on forest management practices this year, as this is an area of land management that has been underserved in our area. We have also included popular practices such as soil amendments, cover cropping, and high tunnels. Andie will be sharing our application at the end of the month by email. The process requires board approval of our application prior to submittal, so please respond with approval or any follow-up questions in a timely fashion.

Clarendon Ave GSI Project Development: This project has funding! Andie is working on this project’s development, which will lead to an application for final design funding.

Cold River RCP Review: This project is also funded! We just signed this agreement. Please reference sole sourcing memo. This project will be one that our future Natural Resources Planner manages (this project includes ~$12,000 in personnel time, set up for the DM to guide the NRP as their first major project). A memo requesting a board vote to sole source this project to Stone Environmental was reviewed.
A vote on sole sourcing this project to Stone Environmental is requested. Tad makes a motion to approve sole sourcing. Devon seconds the motion. The motion passes unanimously. 

Bank Transition Plan review: Review of Bank Transition Plan memo detailing steps and timeline.
Devon makes a motion to open a Walden Mutual Bank account. Tad seconds. Motion passes unanimously.
Sean makes a motion to have Tad as approved as signor. Devon seconds. Motion passes unanimously.
Sean makes a motion to remove Alan from M&T. Tad seconds. Motion passes unanimously.

Potential move to VFFC building: VFFC has office space available for RNRCD to rent. This includes some storage space, wifi, parking, access to shared bathrooms, kitchen, and conference space. The monthly rental fee is $175 and agreements are on an annual basis. We do not have access to wifi on our District laptops in the USDA building. For this and other reasons previously discussed, most Districts have left USDA buildings or are planning to do so. VFFC office space is affordable and allows us to further develop relationships with our agricultural producer community.

Board request for results on any contaminant testing and confirmation of lack of environmental contaminants. Tad pulled up a building report that the office buildings on  the VFFC campus were last tested in Jan 2025 and there were no detectible units of contaminants. Board approval was given to move forward with conversations to lease office space from VFFC.

RNRCD Board Elections:
	RNRCD Chairman – Lee is willing to take chair position. Devon makes a motion. Tad seconds. Motion passes unanimously.
	RNRCD Representative to VACD Board – Sean made a motion to appoint Tad. Devon seconded. Motion passes unanimously.
	RNRCD Representative to Council – Tad is willing. Devon makes a motion. Sean seconds. Motion passes unanimously.

Executive Session
[bookmark: _heading=h.pkhw4yaxnc86]Probationary period employment review.

[bookmark: _Hlk210914400]Date of Next Meeting and Adjourn
Skipping March due to maternity leave.
Thursday April 30, 9:30am
Thursday May 21, 9:30am


