Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday August 20, 2026 10:00
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link


AGENDA


Call to Order and Review of Agenda 
In attendance: In attendance: In person- Andie Vellenga, Devon Snyder, Leon Turner, Katie Stiles. Virtually- Tad Cooke, Whitney Hier


Review and Approval of Prior Meeting Minutes
Devon made motion to approve minutes, Tad seconded, motion passed unanimously.

Review and Approval of Financial Report for July
Katie reviewed reports and discussed new NRCC oversight systems.
Devon made motion to approve financial reports, Tad seconded, motion passed unanimously.

Individual Reports

Olivia Carlson (NRCS):
· This will be the last board meeting that I miss. Again, I apologize for not attending. I am hoping to get all of the remaining CSPs signed and obligated.
· “The agency is going through an evaluation process, and when final decisions are made, the agency will communicate it to partners."
· Application deadline has now been posted. NRCS in Vermont Accepting Applications for Conservation Programs | Natural Resources Conservation Se…
· Deadline to submit All EQIP/CSP/AMARCPP modifications is September 1st, 2026
· Deadline to submit RCPP payments is September 16th, 2026
· Protracts/CD will be down from September 30th-October 5th, 2026
· Civil rights review to the board members will need to be scheduled for an upcoming board meeting. Each year we USDA is supposed to review this with the board there was a hiatus and this wasn’t done since 2024.
· FSA updates
· Limited Liability Companies (LLCs) and Corporations have been impacted by recent pass‑through entity issues affecting their farm operating plans. FSA is aware of the situation and is working to generate a list so that 902s can be updated proactively, ensuring producers are not affected ahead of time.
· Organic cost share reimbursement is now open for 2025 and 2026 costs. The deadline for the disaster program for 2023 and 2024 crops has been extended until 9/30.



Whitney Hier (Ag. Outreach Specialist): We have received deadline of Sept 25 for EQIP and LFP applications. Has been busy with field visits, soil samples. Supported some wetland permitting reviews. Whitney found tile drain resources and shared with Ag Team. Action: Katie to move Ag Technical Info folder to Rutland Country Ag Team shared folder.

Andie Vellenga (Conservation Planner and Project Specialist): Field visits and planning for EQIP, CSP, and other state programs. Working on soil sampling with Whitney. Visited farm to support wetland permitting questions on projects. Project management for Clarendon Ave GSI. Continuing to source local nurseries for plant sale. Certifications for NRCS practices, and getting contracts signed. Discussed possible wetland training workshop and the value of recording it and then making recording accessible. Discussed checklist for new producers for considering permitting.

Katie Stiles (DM): Board member recruitment (evening meetings requested), project management, Lake Wise assessments, grant applications, insurance changes (now insured through PACIF with higher coverage and HR, legal, and EAP support). New insurance plan will cost RNRCD more, but the increased coverage and HR and legal support were determined to be worth the cost. This decision was discussed with and approved by the Board Chair. Katie will have PACIF support review personnel policy in next month, so likely will have updates for board review in September or October.

Old Business

Natural Resources Program Updates
· Sargent Brook/Cold River Floodplain Restoration Project: No updates from Frank on takeaways from survey and site visit.
· Mountain School Road Dam Removal: ongoing, road estimated to be opened Sept 4.
· Cold River RCP Review: Field days scheduled for September
· Russellville Rd Culvert Final Design: Kickoff meeting held, site survey scheduled. ARA consultant selection process ongoing.
· USFWS partner agreement: waiting for contract
· LCBP Education & Outreach: Contracted, will begin when new employee is hired
· Crown Point Rd Culvert Preliminary Design: RFP released. Consultant will be selected in September.
· Northam Rd Culvert Implementation: Road is open, site restoration nearly complete. 
· Plant Sale: beginning to select species and communicate with vendors.

Ag Program Updates
· AgCWIP: Deadlines as discussed in personal updates.

General Admin Program Updates
· LCBP Org Support 2025: nearly done with this work
· LCBP Org Support 2026: not contracted.


New Business

Bank Transition update

[bookmark: _Hlk210914400]Date of Next Meetings and Adjourn
Thursday September 24th, 10am – VFFC
Thursday October 22nd, 10am – VFFC
Thursday November 19th, 10am – VFFC
January meeting will be in afternoon/evening
