Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday November, 13, 2025 10:30
West Rutland Town Hall (Conference Room)


RNRCD Teams Meeting Link
Or dial: 


MINUTES


Call to Order and Review of Agenda 
In attendance: Tad Cooke (virtually), Michael Pedrone, Lee Turner, Sean Barrows, Whitney Heir, Angie Vellenga, Katie Stiles, Alan Shelvey

Review and Approval of Prior Meeting Minutes
Lee makes a motion to approve October meeting minutes. Michael seconds. Motion passes. October meeting minutes are approved.

Review and Approval of Financial Report for October
October balance sheet and P&L statement are reviewed. YTD P&L reviewed. Michael makes a motion to approve October financial reports. Lee seconds. Motion passes. Financial reports are approved.

Individual Reports

Olivia Carlson (NRCS): unavailable to join due to reopening of federal government today

Phylicxia Moore (NRCS): unavailable to join due to reopening of federal government today

Olivia Butterman (FSA): unavailable to join due to reopening of federal government today

Whitney (Ag. Outreach Specialist): Is prepared for a busy few weeks now that the government has reopened. Has started doing some forage sampling. Results have been interesting due to the wet spring and dry summer. Soiled sampled a farm with Andie that will be joining the NMP class this year. CEAP application submitted for a farm for a racker for their silage bales in order to fully wrap and store safely to avoid loss of leachate and preservation of quality of feed. More farmers are moving towards wrapped bales to preserve feed, even though this produces more plastic waste.

Andie Vellenga (Conservation Planner and Project Specialist): Introduction of herself. Andie has been shadowing Whitney, Michelle, and Rory. Andie has been making flyers, soil sampling, and working through onboarding and training workshops. 

Katie (DM): Spent a large amount of October preparing for Andie’s onboarding and since then working through District processes and projects. Switched payroll companies (PayData/Asure to ADP) due to poor customer service. ADP is less expensive for better service and higher functionality. Meeting regularly with PMNRCD Ag staff and other District staff to start thinking about the Locally Led program including Local Work Groups and surveys. Coordinated with PMNRCD staff for some upcoming workshops on water quality. Attended Rivers and Roads Tiers 1 and 2 training, which was highly informative for some of RNRCD’s upcoming culvert replacement projects. Working on grant applications and keeping projects going to implementation next year moving along.

Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Received contract from CWSP for review. Will sign this week and draft contract for FEA, pending approval of sole sourcing FEA as contractors.

Mountain School Road Dam Removal: Working through permitting questions to get approval to go to bid next month or January.

Russellville Rd Culvert Preliminary Design: Had a meeting to discuss design alternatives 11/12. An open bottom precast concrete box culvert was chosen. The engineers are touching base with regulators on a few question before moving onto 30% design.

Review of current grants and upcoming grant opportunities: Working on NRCC Enhancement project development grant applications. Hoping to develop one or two projects from WR SWMP. Also planning to develop project to revisit Cold River Corridor Plan. Shannon Pytlik (VT DEC) would like the plan revisited, project reviewed, and then projects digitized in a database. Also working on a grant to support further funding for the southern Northam Rd culvert in Shrewsbury. May apply to WUV. LCBP AOP grant awarding has been delayed due to federal shutdown. Katie has been regularly calling/emailing LCBP to hear about the Organizational Capacity grant, with no response. Katie reached out to other staff members at LCBP this week to try to get information. Waiting to hear from WUV regarding similar capacity grant – should hear any day now.

Katie to discuss with accountant cell phone stipend potentially paid out without being taxed. Tad believes this can be paid out as a employee reimbursement.

New Business

Sign updated UCA with NRCS – no updated UCA available yet

Review savings account/CD options with M&T Bank. 
Board discussed CD vs Money Market savings account. The financial return and risk of a CD when RNRCD is in a period of growth was discussed. The Board is in favor of a saving program that will provide a higher interest rate than a classic savings account. Money Market accounts were raised by Katie as an option that other Districts have make use of successfully and conveniently.
Katie to review Money Market accounts at local banks and Walden Mutual Bank and report back options to Board at January meeting.

Board vote needed to sole source 2 projects: Stone Environmental for Mountain School Rd Culvert and Dam Removal Project, FEA for Cold River/Sargent Brook Floodplain Restoration.
Lee made a motion to approve sole sourcing prior contractors for both projects. Michael seconded. Motion passed.

RNRCD Board Elections:
	RNRCD Chairman
	RNRCD Treasurer – Michael nominated Tad, who accepted nomination. Lee seconded. Motion passed. Tad is now RNRCD Treasurer.
	RNRCD Representative to VACD Board
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