Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday June 25, 2026 10:00
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link


MINUTES


Call to Order and Review of Agenda 
In attendance: Devon Snyder, Lee Turner, Tad Cooke, Whitney Hier, Joseph Tillman, Katie Stiles, Sean Barrows

Review and Approval of Prior Meeting Minutes
Devon made motion to approve, Tad seconded, motion approved

Review and Approval of Financial Report for May
Tad made motion to approve, Devon seconded, motion approved

Review of FY27 Budget
Reviewed and discussed

Review and Approval of FY27 Workplan
Discussion of what type of plans the District should manage.
Action: Katie to publish CAP on RNRCD website
Devon made motion to approve, Tad seconded, motion passed

Individual Reports

Joseph Tillman (NRCS and FSA): preapprovals are in the works and are due today. July 10th contract documents will be sent to office. Encourage producers to call FSA to report flood issues and crop losses/damage.

Whitney (Ag. Outreach Specialist): Working on CEAP and PCP applications. Deadlines are July 15th. Discussed types of CEAP and PCP applications working on this year. Took Andie on some site visits as educational opportunities.

Hilary (PMNRCD): PMNRCD is working on securing an additional employee to support data tracking and financial management. Finished tree planting for spring, starting water chestnut pulling on Lake Champlain, LakeWise assessments are starting.

Andie Vellenga (Conservation Planner and Project Specialist): Taught lesson on water and soil conservation for high school students at RHS. CWSP application for planting at Youngs Brook dam removal site for VNRC. Review of the Proctor SWMP. VAWQP proposal- helped create our proposal for the VAWQP Southwest Regional Coordinator position for 2027 and 2028, which was accepted. NRCS - putting together preapproval packets to keep things moving along towards producers implementing and getting paid. Farm visits: farm visit with Whitney to certify practices for NRCS, farm visit for a cultural resources review for an alley cropping planting, site visits w Joe Bondi to flag for brush management invasive removal on a property. 

Katie (DM): Shared update including time spent budgeting, project managing, coordinating workshops, in meetings.

Wallingford School GSI – O&M was signed in 2023, letter from selectboard states that the town is willing to manage the site once completed and is in support of the project moving to final design. Andie and Katie to revisit final design and see if project is still eligible and competitive for CWSP funding. May need updated OPC from WCA, which they have historically requested funding to provide. Will also reach out to town and school again to affirm interest in project prior to pursuit.

Old Business

Natural Resources Program Updates
· Sargent Brook/Cold River Floodplain Restoration Project: Data collection scheduled for July 1
· Mountain School Road Dam Removal: Project has started. Managing challenges as they arrive. Preparing to request additional funding due to required design changes.
· Cold River RCP Review: Project to begin soon
· Russellville Rd Culvert Final Design: Bids due July 8th, proposal will be selected July 15th.
· USFWS partner agreement: Waiting on federal approval
· Education & Outreach LCBP: Waiting for contract
· Crown Point Rd Culvert Preliminary Design: Waiting for contract
· Northam Rd Culvert Implementation: Will begin soon
· Plant Sale: Developing VT nursery list and will begin developing potential stock list in next month or so

Ag Program Updates
· AgCWIP: preparing final report for 2022 grant. 2026 grant to begin 7/1

General Admin Program Updates
· LCBP Org Support 2025: Working on tasks under this grant. Andie will be taking a wetland delineation course in October
· LCBP Org Support 2026: Waiting on contract


New Business

Bank Transition Plan update: application prepared, need Lee’s drivers license

Board member retirement gift discussion: a gift was discussed and decided upon.

Executive Session

Employee Reviews

Action: Develop map overview of district

Approval of FY27 Budget
Delayed until next month. Spending allowed to continue according to draft.

[bookmark: _Hlk210914400]Date of Next Meetings and Adjourn
Thursday July 23, 10am – VFFC 
Thursday August 27, 10am – Location TBD
September?

