Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday October 16, 2025 10:30
West Rutland Town Hall (Meeting Room)


RNRCD Google Meet Link: https://meet.google.com/cuy-oxte-ztf  
Join by phone: (US) +1 208-717-2699‬ PIN: 
Link to documents for virtual attendees: https://drive.google.com/drive/folders/1aJTzjW_fgCAfN6i2wzZlwaP40ZGT7Bju?usp=drive_link


MINUTES


Call to Order and Review of Agenda 
In attendance: Katie Stiles, Whitney Hier, Michael Pedrone, Alan Shelvey, Lee Turner, Tad Cooke (sitting in to witness) 

Alan calls this meeting to order.

Review and Approval of Prior Meeting Minutes
Alan made a motion to approve August meeting meetings, Lee seconded. All in favor. Motion passes.

Review and Approval of Financial Report for August and September
Request to swap order of financial report columns to better reflect report contents, so top date shows month of report.
Discussion on saving additional money in checking account in CD or savings account. ACTION ITEM: Katie to identify 6 months of operation costs to set as goal for CD. Katie to make appointment with M&T bank to discuss options. Katie to present information at November board meeting.
Michael made a motion to approve August and September financial reports. Lee seconds. All in favor. Motion passes.
Request for monthly P&L and annual P&L at next board meeting.

Individual Reports

Olivia Carlson (NRCS): not present due to federal government shutdown

Phylicxia Moore (NRCS): not present due to federal government shutdown

Olivia Butterman (FSA): not present due to federal government shutdown

Whitney (Ag. Outreach Specialist): Had been working on LFP applications in August and early September. This is all on hold due to the shutdown. Normally would be going around with Olivia B to make plan for CPA52. Has been busy with soil sampling. May turn over a farm to the NRCS due to its size. Whitney usually works with certified small farms (CSOs). Drought has been an issue. Farms’ wells have been drying up. Whitney requests board members help with outreach to encourage people to report drought issues including dried up wells, crop losses, etc. Most of Vermont is officially in D3 drought status. 

Katie (DM): Preparing for new employee- getting accounts and new laptop set up. Supporting ongoing projects and continued grant applications and reporting. Some discussions on wildfire risk mitigation outreach in the future. Reviewed Andie’s resume.


Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Application submitted. Will know next week if it is accepted. If it is not, I will apply for a LCBP grant to fund the project (due Oct 28).

West Rutland SWMP: Completed

Mountain School Road Dam Removal: Had a great site visit. Permitting paperwork submitted. Designs being finalized, going to bid in the winter.

VAWQP Regional Coordination Services Grant: Had a great meeting on the 7th! Next meeting in January will be discussion panel and scenario walk-through focused. Whitney suggested reaching out to Caleb Smith to discuss prescribed burning on ag fields. Tad requested as a producer understanding prescribed burning from an agronomy side.

Russellville Rd Culvert Preliminary Design Support Funding from USFWS: Had a preliminary site visit with engineers as they began collecting data. 

Review of current grants and upcoming grant opportunities: Preparing grant application to support Northam Rd culvert replacement on Cold River (by dam). Looking for grants to further support a Clean Water Specialist position. Will be applying for additional funding for Conservation Planner and Ag support to supplement current 50% funding for position. This will allow that funding to be reallocated to a Clean Water Specialist. Will apply for a grant to support further SGA work in January. Which stream/river will be targeted will be determined in a November meeting with DEC staff (possibly Tenney Brook, Furnace Brook, East Creek, or other).


New Business

Lake Champlain Basin Program Organizational Support Grant: Still waiting on.

LCBP AOP Grant and Shrewsbury culvert projects in collaboration with USFWS: Submitted. Waiting on response.

Sign updated UCA with NRCS: Delayed due to federal shutdown. Updated UCA will limit office size, making it nearly impossible to get a private office. Katie to continue to largely work from home, as much District business is not appropriate to discuss to a room at large in an open cubicle office setting. Katie to continue looking for alternative office space.

VACD Board Rep and Alternate? Currently vacant. ACTION ITEM: Katie to get more information on position requirements. 

[bookmark: _heading=h.pkhw4yaxnc86]Questions from August:
Katie to review PMNRCD’s phone stipend:
“PMNRCD staff use their personal phones at work. In exchange the District reimburses staff $45 per month for use of phones and personal cell phone plans. Staff may make personal calls during work hours, however, time for calls of more than incidental duration that are not related directly to work must be subtracted out of the employee’s work time for the day. The District does not pay for time spent making personal calls.”

Review of differences between PMNRCD and RNRCD personnel policies with suggested changes. Lee made a motion to remove 25 day max PTO, limit PTO carryover to 10 days, remove sick leave carryover, eliminate paid jury duty leave, increase Health Ins stipend, and add cell phone stipend. Michael made a motion to change only the health insurance stipend. Alan made a motion to table the whole discussion to next week. A discussion ensued. Lee revises his motion to remove the 25 day max annual leave, change annual leave carry over to 5 days, eliminate sick leave carryover, and increase health care stipend to $10k. Michael seconds. Alan votes in favor. The motion passes. At this time the phone stipend was not yet approved.

New employee starting 10/27. Miranda (Andie) Vellegna will be functioning as Conservation Planner and Project Specialist, working with the NRCS, PMNRCD Ag staff, and Katie.


Executive Session
Katie requested paid maternity leave starting February 28th. Alan made motion to approve. Michael seconded. Lee voted yes. Motion passed.

Date of Next Meeting and Adjourn
Thursday November 13th 9:30
Skip December 
Thursday January 8th 9:30

Alan made motion to adjourn. Michael seconded. Lee voted yes. Motion passed.
