Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday May 21, 2026 10:00
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link


MINUTES


Call to Order and Review of Agenda 
In attendance: Lee Turner, Tad Cooke, Michael Pedone, Devon Snyder, Katie Stiles, Andie Vellenga

Review and Approval of Prior Meeting Minutes
Michael made a motion to approve April minutes, Tad seconded, motion passed.

Review and Approval of Financial Report for April
Action: Katie and Tad to meet to discuss updated budget presentation
Tad made motion to approve, Sean seconded, motion passed.

Review of Proposed Bylaw Amendment
Tad made motion to approve, Devon seconded, motion passed.

Individual Reports

Olivia Carlson (NRCS): Not in attendance, but shared the following update ahead of time:
Our priority right now is ensuring the Conservation Stewardship Assessments are completed. No significant new updates from NRCS. We are continuing to work on pre-approvals for EQIP, and we expect to receive CSP pre-approvals shortly.
 
Upcoming important dates:
• June 26, 2026 – Deadline for me to review preapproved applications and prepare documents for particpant signature.
• July 10, 2026 – Target date from the state office for obligation, meaning converting preapproved applications into contracts.
 
Trainings:
June 11-12 Cultural Resource Training
June 22-July 1st Conservation Planner part II Training

Olivia Butterman (FSA): on leave

Whitney Hier (Ag. Outreach Specialist): unavailable due to a site visit.

Andie Vellenga (Conservation Planner and Project Specialist): Andie has been working through preapproval packets for EQIP. Andie attended the HEL and Wetlands training with the NRCS where helpful background on why the regulations exist was helpful. Andie has been working on a grant application for the CWSP. Andie is starting the proposal for the VAWQP FY27-28 program.

Katie (DM): Katie was busy with plant sale management and project contract writing for much of the past month. Katie is starting to prepare the next year's budget. This new budget will include multi-year projections to allow for longer-term planning and more accurate grant payment timelines. Katie busy with continued project start-up for field season including grant management and contracting. 

Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Project will start up again soon. Next steps: Andie to prod this week.

Mountain School Road Dam Removal: Markowski Excavating selected, contract sent. Project to begin this month. Next steps: Receive signed contract, hold pre-construction site visit, begin de-watering and site prep

Clarendon Ave GSI Project Development: CWSP application for final design funding submitted. Next steps: Andie to close out project development phase.

Cold River RCP Review: Project to begin this summer. Next steps: make small adjustments to the contract and have both parties sign.

Russellville Rd Culvert grant: Grant contract signed. Next steps: write an RFP for bidding process.

USFWS partner agreement: Paperwork submitted on our end. Next steps: receive federal agreement approval then meet with Julie Butler to define this year's priorities for this funding.

Education & Outreach LCBP: Workplan and accompanying paperwork submitted. Next steps: waiting on contract.

Crown Point Rd Culvert grant: Workplan and accompanying paperwork submitted. Next steps: waiting on contract.

LCBP Org Support 2026 grant: Workplan and accompanying paperwork submitted. Next steps: waiting on contract.

Northam Rd Culvert grant: Grant contract signed and payment plan coordinated with town. Next steps: work to begin soon.

Plant Sale:
Income: $16,784.88
Cost of plants and supplies: $12,616.30
Profit: $4,168.58
What went well?
· UVM Master Gardeners volunteered Friday and Saturday. Interest from group to provide additional assistance earlier in the week.
· Serendipitous Friday evening sales of fruit trees! Consider putting signs out for sale on Friday morning
Challenges and opportunities:
· Challenge: Appropriately pricing for higher income. It is confusing for customers when our prices are significantly higher than neighboring Districts, but some Districts raise their own stock at their nursery, keeping prices lower.
· Opportunities: Offer (more) different varieties than neighboring Districts, increase costs
· Challenge: Majority of plant stock is shipped and shipping costs nearly doubled prior years. Example: Meadowview 2026: $692 - 2025: $388
· Opportunities: Prioritize sourcing locally (Verterra, Intervale, PMNRCD, The Farm Upstream, Miller Hill Farm), increase prices
· Action: Andie to put together Vermont native plant vendor list with contact info and any available stock list (even if from prior year)
· Challenge: Less sales overall – possible reflection of economic challenges
· Opportunities: Advertise (cheaply) more (printed flyers, more emails, Lakes Free Press advertisement), limit stock, fewer quantities of more species (especially fruit trees)
· Challenge: Day-of-Sale sales limited
· Opportunities: Change plant sale location to somewhere with more traffic – possibly VFFC, put signs up on Friday morning and quietly host a pre-sale in the afternoon/evening.

Review of current grants and upcoming grant opportunities: 
· Andie is preparing an application for the next VAWQP regional coordinator grant
· Staff are exploring opportunities to support the Farm to School program within Rutland county

New Business

Board stipend review: Mileage at the federal rate and per diem rate of $50/day (state rate in statute). An increase to this per diem was requested this year but not approved.

Bank Transition Plan update: Katie to open Walden Mutual account. Request for board approval to include Lee (as Chair) 
Michael made a motion to approve Lee as signor, Devon seconded, motion passed.

Action: Katie to check in with FEA and WC on prior Wallingford School GSI project. Katie to check in with Proctor on SWMP.

[bookmark: _heading=h.lj3d828d92bh]Date of Next Meetings and Adjourn
Thursday June 25, 10am – USDA building
Thursday July 23, 10am – VFFC 
Thursday August 20, 10am – VFFC


