Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday July 23, 2026 10:00
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link


AGENDA


Call to Order and Review of Agenda 
In attendance: Devon Snyder (departed at 10:55), Tad Cooke, Whitney Hier, Andie Vellenga, Katie Stiles, Sean Barrows (arrived at 10:50)

Review and Approval of Prior Meeting Minutes
Tad made a motion to approve June minutes, Devon seconded, motion passed unanimously.

Review and Approval of Financial Report for June and FY27
Tad made a motion to approve all fiscal reports, Devon seconded, motion passed unanimously.

Review and Approval of FY27 Budget
Tad made a motion to approve FY27 budget, Devon seconded, motion passed unanimously.

Individual Reports

Olivia Carlson (NRCS): [Shared by email] Working on EQIP approvals. CSP deadline coming up.

Whitney (Ag. Outreach Specialist): Monday is last day for farms to apply for NOFA farms resilience grant. Cohort will go 9 months and end with $5,000 towards resilience work. Soil sampling ongoing. NMP class attendance will be higher than usual this year. Overlap with Andie on land treatment planning. BMP program supporting a BMP practice implementation on a farm. CEAP visits going on this week for farm’s equipment applications. VHCB awarding is off-set, but CEAP will hold funds until VHCB awarding. NRCS contracting work with Andie. Getting questions on installing tile drainage. Discussed getting unofficial guidance from partners. Discussed cover cropping challenges on some operations. 

Andie Vellenga (Conservation Planner and Project Specialist): Finished CPII training and cultural resources training! Had survey visit with FEA at CR/SB site on July 1. Busy with pre-approvals, scheduling site visits. Plant sale planning, pasture walk event, site visits with Whitney.

Katie (DM): Selected contractor for Russellville Rd culvert final design, AgCWIP final report, supported town hazard mitigation planning, project management.

Old Business

Natural Resources Program Updates
· Sargent Brook/Cold River Floodplain Restoration Project – Survey done July 1.
· Mountain School Road Dam Removal – project cost increased by $140,000. $155,000 raised. $40,000 from TU, $40,000 from VNRC, $75,000 from NRCC. Other funding sources are still being explored.
· Cold River RCP Review – Kickoff meeting later today
· Russellville Rd Culvert Final Design – Contractor selected.
· USFWS partner agreement – waiting on contract
· LCBP Education & Outreach – waiting on contract
· Crown Point Rd Culvert Preliminary Design – waiting on contract
· Northam Rd Culvert Implementation – project is underway
· Plant Sale – discussions with regional nurseries to source native stock. Action: send Tad vendor list

Ag Program Updates
· AgCWIP – waiting on contract, working under now.

General Admin Program Updates
· LCBP Org Support 2025 – working on tasks
· LCBP Org Support 2026 – waiting on contract

New Business

West Rutland GSI project – Funded for final design. Will work with FEA, no need for sole source vote. Below $20k threshold in procurement policy.

Bank Transition Plan update – ongoing, need Lee’s driver’s license.

VLCT Membership – motion to approve joining VLCT and amending budget to include membership cost. Tad made motion, Sean seconded, motion passed unanimously.

Date of Next Meetings and Adjourn
Thursday August 20th, 10am – VFFC
Thursday September 24th, 10am – VFFC
Thursday October 22nd, 10am – VFFC
Thursday November 19th, 10am – VFFC

Sean made motion to adjourn, Tad seconded, motion approved unanimously.
