Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday September 11, 2025 09:30
USDA Service Center (Conference Room)


RNRCD Google Meet Link: https://meet.google.com/dkz-bynd-okw 
Or dial: (US) +1 727-705-4942‬ PIN: 463 913 281‬#‬‬‬‬‬‬‬‬‬‬‬‬‬‬


MINUTES


Call to Order and Review of Agenda 
In attendance: (no quorum) Sean Barrows, Lee Turner, Katie Stiles, Olivia Butterman and Olivia Carlson


Review and Approval of Prior Meeting Minutes


Individual Reports

Olivia Carlson (NRCS): LFP updates: 20 applications. Once CP position is hired, will support these applicants. Olivia would like to have more collaboration with Rutland and PM NRCDs including monthly meetings. PMNRCD hoping to get unfunded cooperative agreement. Olivia or Phylicxia to review updated UCAs and MoUs. TriDistrict FP: LFP $393678 = 9 applications funded. 6 applicants in Bennington, 3 in Rutland. Katie to email Olivia to discuss presenting at VAWQP October meeting and request copy of funding results.

Phylicxia Moore (NRCS): unavailable to meet

Olivia Butterman (FSA): Available drought assistance: help for those with crop assistance or for those listed as disadvantaged (women, of color, etc.); emergency wells/spring structure help; water transportation and livestock grazing issues. Assistance is slim, but please contact if seeing issues. Supplemental disaster relief ongoing – in phase 1. VT is very underinsured for crop insurance, so folks are feeling effect of disasters. Nat office encouraging insurance signups.

Whitney (Ag. Outreach Specialist): on leave

Katie (DM): Spent a lot of time working on grant applications, contractor selection and contract writing, and applicant review, took a few days off to work on home renovation project. Attending Coverts workshop this weekend. Attending Shrewsbury selectboard meeting next week to discuss projects in town.


Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Katie working on CWSP application (due end of month) 

West Rutland SWMP: waiting on final report due this week.

Mountain School Road Dam Removal: Permitting in process by engineering firm, check-in meeting Monday to review final designs, then site visit on the 23rd.

VAWQP Regional Coordination Services Grant: meeting scheduled for Oct 7 in Brandon.

Russellville Rd Culvert Preliminary Design Support Funding from USFWS: SLR was chosen as engineer. Project kickoff meeting scheduled for next week.


Review of current grants and upcoming grant opportunities: WUV capacity grant (due Oct 3), WUV EDIGB grant for final 50% of (unnamed trib) Northam Rd Culvert (due Nov 10), LCBP Habitat and Native Species Conservation grant for final 50% of Cold River Northam Rd Culvert (due Oct 30).  


New Business

Lake Champlain Basin Program Organizational Support Grant: Checked in with LCBP… should hear very soon.

LCBP AOP Grant and Shrewsbury culvert projects in collaboration with USFWS: Application submitted for 50% funding of culvert replacement and 100% funding for 2 culvert replacement final designs.

Sign updated UCA with NRCS: pushed to next month

VACD Board Rep and Alternate?: pushed to next month

[bookmark: _heading=h.pkhw4yaxnc86]Questions from last month: all pushed to next month
Katie to review PMNRCD’s phone stipend:
“PMNRCD staff use their personal phones at work. In exchange the District reimburses staff $45 per month for use of phones and personal cell phone plans. Staff may make personal calls during work hours, however, time for calls of more than incidental duration that are not related directly to work must be subtracted out of the employee’s work time for the day. The District does not pay for time spent making personal calls.”

Review of differences between PMNRCD and RNRCD personnel policies with suggested changes

Review of top applicants and schedule days for interviews: board members in attendance reviewed the applications of top applicants for interview

Brief overview of Trello project management: Katie did a short presentation on the project management software RNRCD is now using to track projects and programs

Review and Approval of Financial Report for August
Pushed to next month due to no quorum.


Date of Next Meeting and Adjourn
Thursday October 16, 9:30am
Thursday November ?
Thursday December ?

