Rutland Natural Resources Conservation District
Board of Supervisors Meeting
Thursday April 30, 2026 9:30
USDA Service Center (Conference Room)


RNRCD Teams Meeting Link


MINUTES


Call to Order and Review of Agenda 
In attendance: Tad Cooke, Devon Snyder, Michael Pedone, Lee Turner, Katie Stiles, Andie Vellenga, Whitney Hier, Olivia Carlson

Review and Approval of Prior Meeting Minutes
Devon made motion to approve. Tad Seconded. Motion passed.

Review and Approval of Financial Report for February and March
Discussion of plant sale status. 
Action: Andie to reach out to PMNRCD to see if they would like leftover stock at cost.
Tad made motion to approve. Devon seconded. Motion passed.

Review of Voting-by-Email Cases and Update to Process
3/2/26 Vote to approve signing of lease agreement between RNRCD and VFFC. Vote approved by Lee, Tad, Devon, and Sean by email.

RNRCD bylaws state:
· With the consent of those Supervisors present at a meeting, absent Supervisors may submit votes by telephone, mail, fax, or e-mail when they are unable to attend meetings of the Board of Supervisors.
· Any action required or permitted to be taken by the Board may be taken without a meeting if all Supervisors vote on the action in writing and a majority consent to the action.
However, the second part of that is not allowed by Open Meeting Law. All votes must occur in a meeting held in accordance with Open Meeting Law. Chair or Treasurer may approve items outside of board meetings. When this occurs, those items will be reviewed during the next board meeting. So, while vote-by-email actions have been legal under our bylaws and therefore binding, they are not compliant with Open Meeting Law. We will not continue with this practice.

Actions: Katie to share open meeting law update training video with board members. Katie to draft by-law change to reflect Open Meeting Law (within by-law change time window).

Review of Procurement Policy
Requested change to Procurement Policy: allow for documented and approved exceptions to sole sourcing.
Michael made motion. Lee seconded. Motion approved.

Individual Reports

Olivia Carlson (NRCS): Updates on NRCS programs including: preapprovals for Local Fund Pool applications, Conservation Planner Data and Innovations database to inform projects and grant reporting, Conservation Planner 2 training availability, State Technical Committee is July 15th (board members are welcome to attend), PFP processes may be changing and conflicting with NRCS contracts
Actions: Rutland Ag Team to prepare presentation for State Technical Committee, Olivia to send training on PFP conflicts, Andie to consider CP 2 training, Katie to review RNRCD stipend and reimbursement policy for next board meeting, with possible suggestions for change.

Whitney (Ag. Outreach Specialist): Shared thanks to Andie for their support. Reported on activities including: soil sampling, nutrient management plan updates, corn testing plans. Advertised VFFC Spring Fest May 8th.

Andie Vellenga (Conservation Planner and Project Specialist): Updates including: Local Fund Pool ranking activities, plant sale management, learning project and grant management, Southwest Farmer Cohort meetings. Cohort meetings were great for facilitating training and meeting producers. Take aways include: struggles navigating fair pricing and affordability for local food, advertising importance of local food, importance of peer-to-peer communication, ideas for future producer workshops.

Katie (DM): Took 2 weeks off, but since has been working part-time while on maternity leave. Katie has been keeping up with accounting and grant and project management. With 6 new grants being awarded to RNRCD in late February and early March, it was busy working on the required documentation, workplans, and budgeting.

Old Business

Sargent Brook/Cold River Floodplain Restoration Project: Andie to take over.

Mountain School Road Dam Removal: Bids due today, review May 11th 1-2pm virtually. Tad to join. Open invitation to board members to join bid review panel – 1 member max. Not necessary by our policies and would need flexible schedule for meeting. Bids can be reviewed on own time (reimbursable). Expect about 3 hour time commitment for bid review and 1 hour for meeting. Panel will include engineer, TU representative, VNRC representative, Town of Shrewsbury representative (possibly), Katie, and Andie.

Clarendon Ave GSI Project Development: project ongoing, waiting on town support

Cold River RCP Review: project to begin this summer

Plant Sale: plant sale Saturday, May 10. Sales on fruit trees low this year.

Review of current grants and upcoming grant opportunities: 
Core Services similarly funded as FY27 with COL increase

New Business

Russellville Rd Culvert grant: Funding awarded. Will go to bid soon.

USFWS partner agreement: In process of awarding

Education & Outreach LCBP: Awarded, waiting for contract

Crown Point Rd Culvert grant: Awarded, waiting for contract

LCBP Org Support 2026 grant: Awarded, waiting for contract

Bank Transition Plan update:
No movement, holding off until after plant sale when there is more time available. Our financial policy states 2 board members should be signors on the bank account.

VFFC office requests (budget modification):
Devon made motion, Tad seconded. Motion passed.
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Thursday May 21, 10am – USDA building
Thursday June 25, 10am – USDA building
Thursday July 23, 10am – VFFC 





